
Workshop  
for LEA Teams

For more information, contact:

*Steven Torres, Director, School and District Support

  storres@sbceo.org

*Shawn Carey, Director, School and District Support

  scarey@sbceo.org 

LOCAL CONTROL AND ACCOUNTABILITY PLAN

February 15  
8:30 A.M.- 3 P.M.

SBCEO has planned an in-person meeting to support LEA 
writing teams as they develop their 2023-24 LCAP.  

There is no cost

for this meeting but

registration is required for

every member on your team.

REGISTER HERE REGISTER HERE 

and  the
CONTINUOUS IMPROVEMENT PROCESS

LCAP

Topics to include: 
• 2023-24 LCAP template and statutory 

requirements

• Goal Analysis of the 2022-23 LCAP

• Triangulation of metrics, actions, and 

increased and improved services

• Action Tables and the calculation of 

LCFF Carryover

• Other LCAP development resources 

and support available

• 8:30 am- 11:30 am: SBCEO LCAP Leads will review the  
required elements of the template and share strategies for 
developing a meaningful and accessible plan. 

Location: SBCEO Auditorium
4400 Cathedral Oaks Rd.
Santa Barbara, CA 93110

• 12:30 pm - 3 pm: In the afternoon, District and charter teams 
will have the opportunity to revisit their plans and begin writing 
with support available from SBCEO LCAP Leads.

Breakfast & lunch will 
be provided

https://sbceo.k12oms.org/569-230087

